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In recent years, the highway construction of the sustained and rapid development, 
the construction project investment increase gradually, the gradual expansion of the 
scale, to the highway construction enterprise to bring infinite broad prospects, but also 
make the competition of highway construction industry is intense with each passing 
day, the China highway construction enterprises project cost management problems 
faced by exposing the, for example, the actual cost and target cost deviate too much. 
As the highway construction project management of the core components, the project 
cost management of construction enterprise has more and more influence. In this 
paper, project management and project cost management theory is summarized, to 
construction project cost composition and classification are introduced, and discussed 
the highway engineering construction item cost management should follow the 
principle, analysis of the highway construction project cost factors; Secondly, China's 
highway construction project cost management 's development present situation has 
analyzed, the current highway construction project cost management in the existing 
problems and reasons and further elaborates; Then, combining with the actual 
examples, from target cost, for highway construction project cost management to 
carry out comprehensive discourse analysis, and the implementing effect are 
evaluated; Finally, in view of the highway engineering construction item cost 
management problems, puts forward some improving measures and countermeasure, 
point out want to make cost management to be effectively implemented, we must 
update the concept of cost management, selection of advanced, scientific cost 
management method, establish a scientific and efficient cost management and 
guarantee system. 
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第一章  绪论 
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    (1)文献资料，主要是通过网络、图书馆、书店等途径收集与公路施工项目
成本管理相关的资料和相关管理理论知识综述资料，达到分析和解决问题并为论
文论述服务的目的。 
    (2)走访调查法，主要是通过作者与公路施工项目管理和施工项目成本管理
的从业者进行交流，收集公路施工项目成本管理中存在的问题、原因所在以及改
进措施建议，确保研究的问题、问题成因以及对策措施具有共性。 

























































(Project Management Institute，简称为PMI)提出的项目管理知识体系(Project 
Management Body of Knowledge，简称为 PMBOK)，把项目管理划分为 9 个知识
领域和 5个过程组，每个过程组有一个或多个管理过程，如 Harold Kerzner（2008）
[1]。其内容涉及项目管理的五大过程及其相关知识，具体为: 
A.项目与现代项目管理 B.项目过程与项目管理过程 C.项目组织管理与项
目经理 D.项目的集成管理 E.项目的范围管理 F.项目的时间管理 G.项目成本
管理 H.项目质量管理 I.项目人力资源管理 J.项目沟通管理 K.项目风险管理 
L.项目的采购管理 
国际标准化组织以 PMBOK 为基础框架，制定了项目管理标准 ISO10006。国
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